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PRINCIPLES OF BUSINESS MANAGEMENT

Time : Three hours

Maximum Marks : 75

UkksV& lHkh ik¡p iz'uksa ds mÙkj nhft,A izR;sd bdkbZ ls ,d iz'u 
djuk vfuok;Z gSA lHkh iz'uksa ds vad leku gSaA
Attempt all the five questions. One question from

each Unit is compulsory. All questions carry equal

marks.

bdkbZ–1

 Unit–1

1. izcU/k dks ifjHkkf"kr dhft,A ns'k ds vkfFkZd fodkl esa izcU/k
ds egÙo ij izdk'k Mkfy,A 
Define Management. Describe the importance of

Management on economic development of

country.

vFkok 
OR

izcU/k dh ekuoh; fopkj/kkjk D;k gS \ gsujh Qs;ksy ds 14

iz'kklfud izcU/k ds fl)kUrksa dh ppkZ dhft,A 

What is human thought of Management ? Discuss the 

14 administrative Management principles of Henry

Fayol.

bdkbZ–2

 Unit–2

2. fu;kstu fdls dgrs gSa \ O;olk; esa fu;kstu dk D;k egÙo
gS\

What do you mean by Planning ? What is the

importance of planning in business.

vFkok 

OR

fu.kZ;d D;k gS \ fu.kZ;d dh D;k izfØ;k gS \

What is decision making ? What  is the procedure of

decision making ?

bdkbZ–3

 Unit–3

3. laxBu D;k gS \ laxBu ds mn~ns'; ,oa izdkjksa dks crkb,A 
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What is organisation ? Discuss the objectives and

types of Organisation.

vFkok 
OR

fØ;kRed laxBu D;k gS \ fØ;kRed laxBu dks fp=k }kjk
le>kb;sA

What is functional organisation ? Explain the

functional organisation with a diagram.

bdkbZ–4

 Unit–4

4. vfHkizsj.k fdls dgrs gSa \ eSLyks dh vko';drk dh Øec)rk
fopkj/kkjk dks crkb,A 

What do you mean by Motivation ? Explain the need

of Hierarchy Thory of Maslow.

vFkok 

OR

usr̀Ro D;k gS \ usr̀Ro dh fofHkUu 'kSfy;ksa dks crkb,A 

What is Leadership ? State various styles of

Leadership.

bdkbZ–5

 Unit–5

5. izcU/kdh; fu;a=k.k fdls dgrs gSa \ fu;a=k.k dh fo'ks"krk,a ,oa
mn~ns';ksa dks crkb,A 

What do you mean by Managerial Control ? Discuss

objectives and characteristics of control.

vFkok 
OR

izfrjks/k dk D;k vk'k; gS \ ifjorZu ds izfrjks/k ds D;k dkj.k
gSa \ ifjorZu ds izfrjks/k dks de dSls fd;k tk ldrk gS \
What is the meaning of resistance ? What are the

causes of resistance to change ? How resistance can

be reduced ?
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